Health Extension Program and Basic Health Service Directorate is responsible for driving the strategic

direction, operational performance, quality improvement of primary healthcare centers, community-based

services and coordinate communicable and non-communicable disease programs.
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To improve the health status of families, particularly in rural and underserved areas,
through the expansion of primary health care (PHC) coverage, with a special emphasis on

maternal and child health.

To transform the primary health care system to be more responsive, efficient, and

accessible, focusing heavily on community-level engagement and quality standards.
To end major communicable diseases by 2030

To prevent avoidable non-communicable diseases and mental illness in Benishangul

Gumuz Regional State.
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e To reduce morbidity, mortality, and disability due to communicable, non-communicable
diseases, and mental health problems and improve the health status of the Benishangul
Gumuz Regional State people through strengthening Primary Health care Services with
providing a comprehensive package of promotive, preventive, curative, and rehabilitative

health service via a decentralized health system.
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PI’OQ rammatic Structure
The Health Extension Program and Basic Health Service Directorate usually functions through

specific programmatic teams:

e Tuberculosis and Leprosy Prevention and Control.

e Malaria Control and Elimination.

e Mental Health and Mental Disorders.

e Neglected Tropical Diseases (NTDs) Prevention and Control.
e Prevention and Control of Non-Communicable Diseases.

e Health Extension Program

e Health Education and promotion program

e Hygiene and Environmental Health program
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Responsibilities(PAL )

e Give overall guidance for prevention and control of communicable, non-communicable

diseases and mental health problems.

o Ensuring the implementation of strategies and manuals Developed at the national level
for prevention and control of communicable, non-communicable diseases, and mental

health and mental disorders.

e Conduct advocacy on communicable diseases, NCDs, and mental health disorders and
their risk factors to increase the awareness and commitment of political leaders, health

managers, and health care workers.

o Promote healthy lifestyles, reducing risk factors, and providing integrated evidence-based

innovative, and cost-effective public health and clinical interventions.

o Creation of public awareness; improve survival by early recognition; improve diagnosis,

treatment, and care;



Promote surveillance, registration, and research; foster partnership, collaboration, and

innovation; integration; and promotion of community involvement and participation.

Strengthen Regional, zonal & PHC capacity for communicable and non-communicable

risk factors surveillance and research for prevention and control of the diseases.

Strengthen inter & intra cooperation and advocacy to raise the priority accorded to
prevention and control of both communicable and non-communicable diseases in the

development agenda and in nationally agreed development goals.

Develop funding proposals for mobilization of financial resources for prevention and

control of communicable, non-communicable diseases and mental health disorders.

Coordinate the efforts of bilateral and multilateral organizations, and the community at
large in jointly working to combat disease burden and to achieve the set program-specific

objectives and sustainable development goals (SDGs).

Implement and follow up of Health Extension Program Optimization Implementation,
School Health Program Implementation, Community Engagement and Empowerment,
Primary Health Care reforms & Woreda Transformation Agenda.

Promotes hygiene education and community awareness to reduce vector-borne diseases

and improve health.

Strengthening primary healthcare through prevention and improving urban and rural

sanitation infrastructure at community and institution.
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# Strategic planning and implementation: - Plans and implements short and long-term
strategic plans to ensure that disease prevention activities are strengthened and sustained.

+ Regionalize and implement national program implementation guidelines

+ Program Coordination and Management: - Coordinate and manage programs to prevent
and control communicable and non-communicable diseases, prevent and control tropical
diseases that require attention, improve mental health services, health extension programs,
hygiene and environmental health care, enhance community health awareness, and improve
community participation strategies.

+ Carrying out advocacy, mobilization and partnership/collaboration activities: Carrying
out advocacy and mobilization activities around the programs under the directorate, finding
resources, distributing them efficiently, using resources in a cost-effective manner,
coordinating partners/stakeholders, working in collaboration and carrying out support
activities;

+ Strengthening control over the provision and use of resources: Identifying the medical
and related resources needed for the programs under the directorate, preparing micro-plans,
purchasing/monitoring their implementation, providing and distributing them, and
monitoring and controlling the appropriate use of the distributed resources.

+ Carrying out capacity building activities: - To identify capacity gaps and conduct
continuous capacity building activities on stimulation, strengthening and emerging
implementation methods for new and existing professionals, health extension workers and
community volunteers at all levels to enable the programs under the Directorate to provide

accessible and quality services;



#+ Conducting survey, research and monitoring activities: - Conducting survey and

monitoring activities to identify risk factors for infectious diseases to prevent them from
occurring in the form of epidemics, conducting research to enable effective and timely
detection, diagnosis and treatment of various types of diseases, and conducting monitoring to
ensure that they do not become a health problem for the community, strengthening planning
implementation monitoring, mentorship and evaluation activities, working diligently to
ensure an information-based decision-making system, and implementing performance

improvement strategies,

+ Design, lead, and implement social behavior change strategies: Design and implement
various SBC strategies to increase community awareness of disease prevention, control and
promote health services, and bring about behavior change.

4+ Strengthen WASH activities:- such as constructing toilets (HHs and Institution Sanitation),
improving water supply access, promoting handwashing with soap, safe excreta disposal, and
education on hygiene practices to prevent illnesses like diarrhea and cholera.
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